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2019 got off to an exciting start for us at North West Employers as we celebrated our centenary. We’re really
proud of our heritage and how we’ve continued to adapt and evolve as an organisation.

We are passionate about the work that we do with you, our valued members across the North West. We
listened to your feedback and developed a clear offer to both enable and inspire you to be the best you can
be, for your communities, your citizens and your place.  

As the financial year drew to a close, we all found ourselves facing the very real challenge of the COVID-19
pandemic. Colleagues from across the North West have worked tirelessly together to support community
hubs and ensure businesses and residents have access to the resources they need. Our response was to
refocus our priorities to ensure that we were able to react quickly and provide our members with the support
they needed at this challenging time.

We’ll continue to listen, adapt and respond to whatever the new normal will be as we move through 2020. On
behalf of the team at North West Employers, we’d like to say a huge thank you for your continued support and
we look forward to still being with you when it matters.

Gillian Bishop, Chief Executive Councillor Trevor Holt, Chair
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Councillor Paul Pritchard
St Helens Council

Councillor Trevor Holt
Bury Council
Chair

Councillor Ron Whittle
Blackburn with Darwen 
Council

Councillor Oliver Robinson
Lancaster City Council
Vice Chair

Meet Our Executive Board, 2019-20

We are governed by our membership organisations. Each of our member organisations nominate an elected
member representative to be part of North West Employers on an annual basis. These elected member
representatives agree the positions of Chair, Deputy Chair and two Vice Chairs, and the members of the
Executive Board from across the region, at the Annual General Meeting each year.
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Councillor Janet Willis
Cumbria County Council

Councillor Alan Vincent
Lancashire County Council

Councillor Derek Brook 
Barrow-in-Furness
Borough Council

Councillor Paul Donovan 
Cheshire West & Chester 
Council

Councillor Mike Wharton
Halton Borough Council

Councillor Joe Hanson
Liverpool City Council

Councillor Bill Hinds
Salford City Council

Councillor Mohammed Iqbal 
Pendle Borough Council

Councillor Phillip Crowe
Preston City Council

Councillor Daalat Ali
Rochdale Borough
Council

Councillor Rachael Hogg
South Lakeland District
Council

Councillor Cathy Mitchell
Warrington Borough Council

Councillor Joanne Bennet
Trafford Council

Councillor Yvonne Gagen
West Lancashire Borough 
Council



Connect our membership
to share good practice
and celebrate their 
successes.

Work with our membership 
to support the evolution and
reshaping of places and
services.

Support the development
of inspirational and
transformational public
services leaders.

In 2019-20 our priorities were to:

Source, support and
enable   innovation and
new ways of   working
across our membership.

Evolve & Shape Places Develop Leaders Research & Innovate Connect & Celebrate

Member led and informed
Responsive to member needs
Innovative and flexible
Value for money – no increase
for 10 years

Aligned to our USP
Surplus generated to enhance
membership offer
More than profit, surplus
invested

Membership Offer

Consultancy Offer

Our Business Operating Model:

Membership
Income

Consultancy
Income

60% 40%
Member 

Value

In developing our membership offer, we recognised the value of our regional position in the North West but also
the sub-regional differences that there are in terms of challenges and opportunities. With this in mind, our 2019
membership offer had 3 levels:

To build closer relationships with our members, each
member of the NWE Leadership Team has responsibility for a
geographical area. This has worked well and will continue as
part of our ongoing engagement plans to ensure members
are maximising their membership.

Our Membership Model:

In line with our business operating model for 2019-20, we
had some key principles that guided all of the work that we
delivered;

Core services relevant to all of our members
 Bespoke sub-regional support informed by sub-regional  leads
 Access to a personalised level of support
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Our Income & Expenditure

Levies on Local Authorites

Subscription & Mailing List

Training, Consultancy Fees
& External Project Grants

Interest Receivable

£662,917

£6,724

£896,590

£4,435

£1,570,666

For The Year Ended 31 March 2020

Income

£92,478

Expenditure

Employment & Similar Costs

Premises

Training, Consultancy Fees
& External Projext Costs

Establishment

£714,774

£609,530

£111,625

£1,528,047

(Deficit)/ Surplus For The Financial
Year

Operating Surplus

£42,619

Change in Present Value of
Defined Benefit Scheme

£485,000

£527,619

Our full accounts can be found on the certification offices
website from August 2020.
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Liverpool City Region

We provided each sub-region with a dedicated
lead from our Leadership Team. Each
individual met regularly with their key contacts
at each council to understand their bespoke
needs and share sub-regional knowledge.

52 physical meetings occured in
2019-20, between sub-regional
leads and their key contacts.

Further expertise was accessed 47
times over the telephone or during
other meetings within the year.

Over 35 individuals from our
membership organisations
attended high profile
masterclasses that we hosted
alongside our strategic partners.

Topics for these sessions
included developing Marmot
friendly communities, mental
health & new public 
leadership.

4  organisations accessed
support around our charter
assessment which recognises
good practice and innovation
in Councillor development.

Total number of nominated
North West Employers
Member Representatices
that attended development
sessions. These meetings
allow colleagues to put
forward key topics that
matter to their organisation.

Our members are part
of our team therefore
should feel at home in
our offices. 

Our work space was
available for colleagues
who wanted to 
stop by and 
work remotely.

Total number of times one of
our members tapped into our
expert HR advice line for sector
specific employent advice.

Chief Executive
appraisals
carried out

including some
360 feedback. 

People that
accessed

cross-sector
coaching from

an ILM 5
qualified coach.

Cumbria

Greater
Manchester

Cheshire &
Warrington

Lancashire

As always, our Chief
Executive and Senior

Leadership Team were on
hand to offer direct,
confidential support.

Number of  organisations
that accessed this service
for their Chief Executive,

Leader or Mayor. 

37

Our networks gve colleagues
space to meet and share new
ideas. They include strategic
speakers to stimulate discussion
and network both digitally and
face to face.

272
The number of times a member
organisation was represented at
one of our network meetings
throughout the year.

During an 
annual conversation
with their lead contact,
members could
choose one of our
most popular services
to complement their
membership at no
additional cost.

organisations accessed
their personalised

membership supplement
based on the needs of

the organisation.

The number of people from
membership organisations
that attended an
organisational raid; an
opportunity to get involved
with other organisations.

100%
membership 

retained

We helped 4 of our
members to develop their
Councillor development

strategy further;
encouraging councillors
to think differently about
their changing role and
developing their skills. 

followers on twitter by
the end of 19-20

connections on the
company linked in page

2019-20 Membership Activity
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3 regional wellbeing programmes
with 41 participants across them 
all.

2019-20 Consultancy Work

Member charter awards for
Causeway Council & Antrim
Council.

We have a comprehensive
recruitment and assessment

offer for those times when you
need to look externally to

recruit the job.

In 2019, we ran 7 assessment
centres for organisations
including Wigan Council,

Lancaster Council & St Leger
Homes.

The number of individuals that
accessed one of our Executive
Coaches, qualified to ILM Level 7.

Between them, they received 27
sessions alltogether.

Outplacement Support, Oldham
Council
Interview Skills, Chorley Council

We ran 2 in-house Team Coaching
programmes:

Skills
Development
programmes.

We carried out 3 HR investigations
for several membership
organisations throughout the year.

Preston City Council
purchased Job Evaluations
Training from us twice in
2019-20.

We delivered 2 lots of individual
360 feedback.

This was purchased by Everybody
Sports & Lisburn Council.

The number of large scale  Frontline
Coaching programmes our team facilitated
for membershp organisations and beyond.

Themes included: Coaching for
Performance, Digital Culture Development
& Quality Conversations.

Leadership Programmes delivered
across the whole of the North West.

From regional programmes such as
Aspire 2.0, to in-house 'Leading Place'
programmes.

4 in-house wellbeing programmes.

2 membership organisations
accessed Psychometric

Assessments.

In 2019-20, we delivered 1
Professional Qualifications
programme, in-house for 4
individuals at Halton
Borough Council 

29 Elected Members
accessed additional support
around  Skills Development 

We delivered Job Evaluation
Moderation 4 times.

Three  times
for GMCA &
once for
Trafford
Council.
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February 2020 saw the final event in support of the Leaders in GM Programme.  As the strategic partner for this
innovative, place- based leadership approach, North West Employers has hosted the Leaders in GM team
since 2017. The programme has provided access to development and the opportunity to work collaboratively
on a place-based challenge to leaders at all levels from across Greater Manchester.

The final celebration was an evening with senior leaders from across Greater Manchester; colleagues from
local government, health and the community and voluntary sector coming together in the fabulous
surroundings of Gorton Monastery. We were inspired by a series of guest speakers and those attending valued
the opportunity to have different conversations with a range of people, which is what we’re all about – creating
the space for connections and sharing of thoughts and ideas.

We’d like to thank everyone that’s been involved in the Leaders in GM programme and hope that the learnings
from this continue to go from strength to strength.

You can still access some useful resources from the Leaders in GM programme here
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BAME & Inclusion
We have recently delivered a series of Inclusive Leadership and Unconscious Bias training workshops to
Councillors across the North West. These have evaluated excellently and have led to organisations reviewing
their equalities strategies and approaches.  We have also delivered Equality Act 2010 workshops to schools and
governing bodies in order for them to understand their obligations to equality and diversity and how to deliver
actions.

A key success of our work on diversity and inclusion has been our focused interventions on race equality and
making a real difference to the workforce across the North West.
 
We are a founding member of the Greater Manchester Workforce Race Equality Steering Group and on 5th
June 2018 we worked with our partners in health and social care to gain commitment from public sector
organisations across Greater Manchester to sign up to collectively tackle workforce race equality. This was
historic, as it is the first commitment of its kind in the country. North West Employers creates a conduit between
the group and the work taking place on the ground. We have followed this by contributing funding and
appointing a Lead organisation and turned commitment into real actions.

Signatories across Greater Manchester covered:

Greater Manchester Combined Authority
Greater Manchester Fire and Rescue Service
Greater Manchester Health and Social Care Partnership
Greater Manchester Police
10 Local Authorities
13 NHS Providers
10 NHS Commissioners
Transport for Greater Manchester



I have found coaching
sessions with North West

Employers extremely useful,
both personally and

professionally. My coach has
been patient, caring and

understanding and has always
been happy to speak to me
when I have needed extra

reassurance

Thank you very much for
such an interesting and

enjoyable session
yesterday. I had so many
great conversations and
came away with a lot of

new ideas. Well done for
selecting such a great

venue and for an excellent
approach

2019 was a busy year but don't just take our word for it, here's some feedback and comments from our members...

I wanted to
personally say ‘thank you’ for

the Quality Conversation
workshops you have run

for us. The initial timescales
were very challenging and

you have delivered the
workshops with great

conviction, energy and
flexibility

I thought that the
webinar was a

great flexible way
to share learning
and knowledge 

You have helped
to improve my
confidence in

saying how I feel
about leadership

Very informative
day with a great
deal of food for

thought

2019-20, What Our Members Had To Say
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As we approached the end of the 2019-20 period, no-one could have anticipated the COVID-19 pandemic and
the impact it had on us all across the sector. We responded to the emerging picture by continuing to adapt
our offer and in our next phase we’ve included more support around wellbeing and the new ways of working,
whilst keeping a watching eye, as you would expect, on any changes to HR guidance.

In response to this, we refocused our priorities to ensurethat we were able to adapt and provide our members
with the support they needed at this challenging time;

Regular updates as the national guidance and position evolves and develops
We are your regional voice to co-ordinate national guidance and your conduit to feed your thoughts, views and needs into national
discussions
HR Advice line and specialised support continues as normal
Fortnightly HR Webinars to provide updates and a Q&A session on key themes
Weekly summary of key issues, communications and resources from other sectors will be circulated via Basecamp

COVID-19 & Our Response
Supporting you and your workforce when it matters

Employer Support

Updated interactive practical support- a new online module focused on thriving in isolation
Expert led digital workshops to provide practical support for leaders in creating psychologically safe and resilient teams
Taster session on developing your workplace mental health strategy

Health & Wellbeing

Bite sized learning and webinars, together with support, to enable you to adapt to new ways of working- new agile squad
working with Perry Timms
Dedicated COVID-19 online network to connect the region and share best practice
Practical guidance and support to help Councillors connect with their communities via social media
Signposting to national resources, supporting the democratic process e.g. scrutiny, virtual meeting etiquette 

Supporting Digital Working

Emergency Coaching for Chief Executives & Senior Leaders
Emergency Coaching/Mentoring for Chief Executives and Senior Officers with an experienced, professional coach

Meetings and activities delivered via digital platforms
Keeping you connected via digital regional networks and BaseCamp
Our consultancy work and additional support continues to be available through digital solutions wherever possible, for example,
our brand new programme for OD practitioners to help manage change and digital assessment centres to support recruitment

Business as Usual

Here’s a brief snapshot of what we delivered to our members:

We continue to monitor the situation
and refresh our annual delivery plans
for 2020 to ensure the support we
provide in the year ahead is in line with
the recovery, transition and
transformation of services post
pandemic.

9.



Looking Forward
To

With a focus on the year ahead, we designed our latest membership offer  to reflect  the public
sector  environment, and  by listening  to our members' feedback,  needs and  opportunities, will continue to
innovate and evolve  in response to our ever changing context. Our membership offer for 2020-21 has 3 core
elements within our 3 new priority areas:

Through a dedicated  sub regional lead, we will  work with our members to  understand their strategic  needs
and  to ensure that they maximise the value of membership  through the  creation of  their very own
personalised membership plan.

2020-21

We’ve been inspiring the region since 1919 and together we continue to grow and evolve.

Systems &
Culture Change

Community
Leadership

Talent & 
 Workforce

Regional
Employer

Offer

Capturing &
Sharing Innovative

Practice

Senior Leaders,
Team & System

Support

Read Our Offer here

So, as we leave our centenary year behind us, what does the future look like for North West Employers? 

The environment in which we’re all working will inevitably look and feel quite different as we move to the
recovery and transformation stages following the pandemic. We’ve adapted and developed to support our
members and will continue to do so. Our business plan for the year ahead will include:

Retention of our 100% membership rate
Assuring our financial sustainability
Development and implementation of a digital strategy
Review of our office accommodation

Here's to the next 100 years!
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Regional
Employer

Offer

Our Associate Team

Our associates are part of our team.

To enable us to be flexible and responsive to member and client needs, we are lucky to have a network of
independent Associates to help deliver an excellent service to all. We value the expertise of our Associates and
we see them as an integral part of us.

Meet some of our associates here

Andrew Manson
Principal Adviser- 
Employee Relations &
Employment Law

Kash Haroon
Director- Consultancy

Pat Wilson
Consultancy Lead

Elizabeth Cau
Assistant Director-
Shared Services

Sarah Hargreaves
Shared Services Lead

Diana Ravenscroft
Shared Services Assistant

Denise Isherwood
Shared Services Assistant

Gillian Bishop
Chief Executive

Sharon Senior
Director- Membership

Keith Power
Director- Specialist

Alana Spencer
Membership Lead

Meet Our Team

The day to day management and leadership is provided by the Chief Executive and Leadership Team,
supplemented by a small core of highly experienced and committed officers.
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Collaborating with other Regional Employers

Manchester Stress Institute Organisational Raid

BBC Studios Organisational Raid Strategic Scrutiny Networks

Health & Wellbeing Conference

Events in Parnership with the NLC

Menopause Courses

Chief Exec Networks

Collaborative Masterclasses

Essentials in Teachers' Pay

New Partnerships

Reaching For The Stars

2019-20, Our 100th Year
In Pictures

Our 100th Birthday! Our 100th Birthday!Our 100th Birthday!
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www.nwemployers.org.uk 0161 834 9362 support@nwemployers.org.uk


